
W H AT  V O S  I S

A tracked system, not a one-off form

Most scorecards ask what you think about your business once, then send a PDF. VOS is the

system used throughout an engagement: it scores the business, turns the weakest points into a 90-

day plan, and tracks what was committed against what actually happened.

This preview shows the shape of it, so you know what you’re looking at before you take the free assessment.

T H R E E  P I L L A R S ,  N I N E  A R E A S

VOS scores three pillars separately, because a business can be strong in one and weak in another at the

same time, and that gap is usually where the risk is hiding.

The Bridge

D I R E CT I O N  &  P E O P L E

Where the business is steered

from: alignment, strategy, the plan

the whole team is actually rowing

towards, and the people who

carry it. A shaky Bridge means

people work hard but pull in

different directions.

The Hull

SYS T E M S  &  CA S H

What keeps the business

watertight and moving: cash and

the forecast, the numbers you

steer by, and the processes that

deliver what you sold. A brilliant

Bridge can still take on water

here.

The Cargo Hold

R E V E N U E  &  C U S TO M E R S

What you carry to market: the

demand you create, how it turns

into paid work, what you sell, and

the customers who come back. A

strong Hull with an empty hold

goes nowhere.

On the next page: rate each of the nine areas from 1 (weak) to 5 (strong) on gut feel. It isn’t your VOS

score, but it shows where to look first.

PREVIEW

The VOS Scorecard Preview

What the Vessel Operating System measures, what your score means, and a

quick gut check before you take the free assessment.

■ Interactive PDF ■ 3 pages ■ 5-minute gut check

N U N O  F O N T O U R A  ·  F R E E  R E S O U R C E
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T H E  V O S  S C O R E C A R D  P R E V I E W N U N O  F O N TO U R A  ·  N A B I A E D G E

Y O U R  G U T  C H E C K

Rate the nine areas

1 = this is a real weakness · 5 = this is genuinely strong. Click a circle to choose.

AREA WHAT IT LOOKS AT YOUR RATING

THE BRIDGE

Clarity & Alignment

Whether the line between what only you can do, and

what simply ended up with you, has ever been made

explicit.

1 2 3 4 5

THE BRIDGE

Strategy & Positioning

Whether the business is built around one clear route

to market, or several at once with no stated lead.
1 2 3 4 5

THE BRIDGE

Planning & Rhythm

Whether a real, current plan guides the next quarter,

and whether revenue concentration risk is known.
1 2 3 4 5

THE HULL

Cash & Margin

Whether you know what you actually make on what

you sell, per product or service line.
1 2 3 4 5

THE HULL

Measurement & Control

Whether there’s one trusted source for the numbers

that matter, or several conflicting ones.
1 2 3 4 5

THE HULL

Operations & Delivery

Whether delivery runs on documented process, or on

you personally being in the room.
1 2 3 4 5

THE CARGO HOLD

Revenue Engine

Whether you know what a customer costs to win, and

what one is worth.
1 2 3 4 5

THE CARGO HOLD

Product & Innovation

Whether your offer changes deliberately or drifts, and

whether quality problems are tracked as a number.
1 2 3 4 5

THE CARGO HOLD

Customer & Retention

Whether anything actively brings customers back, or

retention just happens.
1 2 3 4 5

YOUR LOWEST-RATED AREA WHY IT SCORED LOW

YOUR HIGHEST-RATED AREA BIGGEST GAP BETWEEN TWO PILLARS

THE FIRST CHANGE YOU WOULD MAKE

Your gut check shows where to look. The free VOS assessment turns it into a Business Health score

and band, so you know where to act first.

nunofontoura.com The VOS Scorecard Preview · Page 2 of 3

https://www.nunofontoura.com/


T H E  V O S  S C O R E C A R D  P R E V I E W N U N O  F O N TO U R A  ·  N A B I A E D G E

W H AT  Y O U R  S C O R E  M E A N S

A Business Health score from 0 to 100

SCORE BAND

0–39 Needs Attention

40–54 Developing

55–69 Solid Foundation

70–84 Strong

85–100 Excellent

W H E R E  T H E  B U S I N E S S  S I T S

Alongside the score, VOS describes the system around you. It’s a description, not a judgement.

Trapped

Cash is tight and you

are the business.

Everything waits on

you.

Fragile

Profit exists but feels

fragile, and the hours

are punishing.

Stabilising

Processes are

forming. You can step

away occasionally.

Scaling

Strong systems and

margin. You lead;

others run the day-to-

day.

Liberated

The business runs

without you. You

choose the work you

do.

B A C K E D  B Y A  G U A R A N T E E

If, by the end of month one, VOS hasn’t produced a specific, named item you can point to and say “that’s now

off my desk”, you don’t pay for months two and three.

Want to install this properly?

This preview shows what VOS measures. The free assessment tells you where your business

actually sits, with your Business Health score and band at the end.

Take the free VOS assessment Book a discovery call

Nuno Fontoura

Founder, NabiaEdge info@nabiaedge.com · nunofontoura.com
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