/ NUNO FONTOURA - FREE RESOURCE

PREVIEW

The VOS Scorecard Preview

What the Vessel Operating System measures, what your score means, and a
quick gut check before you take the free assessment.

m Interactive PDF m 3 pages m 5-minute gut check

WHAT VOS IS
A tracked system, not a one-off form

Most scorecards ask what you think about your business once, then send a PDF. VOS is the
system used throughout an engagement: it scores the business, turns the weakest points into a 90-
day plan, and tracks what was committed against what actually happened.

This preview shows the shape of it, so you know what you’re looking at before you take the free assessment.

THREE PILLARS, NINE AREAS

VOS scores three pillars separately, because a business can be strong in one and weak in another at the
same time, and that gap is usually where the risk is hiding.

The Bridge The Hull The Cargo Hold
DIRECTION & PEOPLE SYSTEMS & CASH REVENUE & CUSTOMERS
Where the business is steered What keeps the business What you carry to market: the
from: alignment, strategy, the plan watertight and moving: cash and demand you create, how it turns
the whole team is actually rowing the forecast, the numbers you into paid work, what you sell, and
towards, and the people who steer by, and the processes that the customers who come back. A
carry it. A shaky Bridge means deliver what you sold. A brilliant strong Hull with an empty hold
people work hard but pullin Bridge can still take on water goes nowhere.

different directions. here.

On the next page: rate each of the nine areas from 1 (weak) to 5 (strong) on gut feel. It isn’t your VOS
score, but it shows where to look first.
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YOUR GUT CHECK

Rate the nine areas

1 =this is areal weakness - 5 = this is genuinely strong. Click a circle to choose.

AREA WHAT IT LOOKS AT YOUR RATING
THE BRIDGE Wheth.er the line betwee.n what only you can do, and
Clarity & Alignment ;v:;:csi:nply ended up with you, has ever been made 1 O 2 O 3 O 4 O 5 O
Strategy & Positioning omanet orsovarratoncomtnnossarat, O 20 30 +O 5O
Planning & Rhythm anawnetmenisvanusconematontsksmom. O 2O 2O +O sO
S youseh peroauctorsamicsner 1020 20 +O O
Measurmant & Contro atmater orsovaroontingonos. O 2O 20 +O O
Onerations & Daiivery ouparsonaiybomgmtercom o 102030 +O sO
Revenue Engine anatontomorty oSS L0 2O O O O
Product  Innovation anetrer sty roneme e vaokadssanumosr. O 20 20 4O 5O
Customer & Retention wtontonnampers, e 1020 0 +O <O
YOUR LOWEST-RATED AREA WHY IT SCORED LOW
YOUR HIGHEST-RATED AREA BIGGEST GAP BETWEEN TWO PILLARS

THE FIRST CHANGE YOU WOULD MAKE

Your gut check shows where to look. The free VOS assessment turns it into a Business Health score
and band, so you know where to act first.
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WHAT YOUR SCORE MEANS

A Business Health score from 0to 100

SCORE BAND

0-39 Needs Attention
40-54 Developing
55-69 Solid Foundation
70-84 Strong

85-100 Excellent

WHERE THE BUSINESS SITS

Alongside the score, VOS describes the system around you. It’s a description, not a judgement.

Trapped Fragile Stabilising Scaling Liberated

Cash is tight and you Profit exists but feels Processes are Strong systems and The business runs
are the business. fragile, and the hours forming. You can step margin. You lead; without you. You
Everything waits on are punishing. away occasionally. others run the day-to- choose the work you
you. day. do.

BACKED BY A GUARANTEE

If, by the end of month one, VOS hasn’t produced a specific, named item you can point to and say “that’s now
off my desk”, you don’t pay for months two and three.

Want to install this properly?

This preview shows what VOS measures. The free assessment tells you where your business
actually sits, with your Business Health score and band at the end.

Take the free VOS assessment Book a discovery call

Nuno Fontoura

Founder, NabiaEdge info@nabiaedge.com - nunofontoura.com
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